PROCEEDINGS OF THE BROWN COUNTY ADMINISTRATION COMMITTEE

Pursuant to Section 18.94 Wis. Stats., a regular meeting of the Brown County
Administration Committee was held on Thursday, June 25, 2009 in Room 200 of the
Northern Building — 305 East Walnut Street, Green Bay, Wisconsin

Present: Patty Hoeft, Jack Kruger, Tom Lund, Andy Williams

Excused: Tony Theisen

Also Present: Darlene Marcelle, Bill Dowell, Debbie Klarkowski, Jayme Sellen
Lynn VandenLangenberg, Bob Heimann, Kerry Blaney, Lisa Wilson
Rob Strong/Greg Geiser — City of Green Bay Housing Authority
Supervisors Andrews, Nicholson, Warpinski

. Call Meeting to Order:
The meeting was called to order by Chairman Tom Lund at 5:30 p.m.

. Approve/Modify Agenda:

Motion made by Supervisor Krueger and seconded by Supervisor Williams to

approve. MOTION APPROVED UNANIMOUSLY

Iil. Approve/Modify Minutes of May 28, 2009:

Motion made by Supervisor Williams and seconded by Supervisor Krueger to

approve. MOTION APPROVED UNANIMOUSLY

1. Review of Minutes:
a. Facility Master Plan (May 21, 2009)
b. Housing Authority (May 18 2009)

Motion made by Supervisor Krueger and seconded by Supervisor Williams to

receive and place on file. MOTION APPROVED UNANIMOUSLY
(Supervisor Hoeft arrived 5:32 p.m.)

Communications:
2. Communication from Supervisor Andrews re: To have staff investigate and

report to us the state of wireless capabilities, if any, in the Council Chambers
and the feasibility of Supervisors bringing in their own laptops and connecting

to the internet wirelessly. (Referred from June County Board):

Supervisor Andrews explained her communication, asking the feasibility of bringing
her laptop to the Council Chambers. Bob Heimann of IS stated that the Chamber is
wired for public wireless. He did question whether there are electrical outlets in the
floor for battery charging, however, Supervisor Krueger was of the opinion outlets are

available. Mr. Heimann will follow-up.

Motion made by Supervisor Krueger and seconded by Supervisor Hoeft to

have IS check to see if the Board Chambers at City Hall have electrical outlets

to charge laptop batteries, and if not to determine the cost.
MOTION APPROVED UNANIMOUSLY




Brown County Administrative Committee 2
June 25, 2009

3.

Communication from Supervisor Lund re: That there shall be no
interdepartmental charge backs placed in the 2010 budget. (Referred from
June County Board):

Lynn VandenlLangenberg distributed information relative to chargebacks and
allocations (attached). She explained that in many governments and businesses,
chargbacks and allocations are recorded to properly account for the true cost of
doing business or providing a service. She explained there is a benefit to know if the
business/service is worth the total cost, and also assists in determining charges for
products or services, i.e. grants, delegated state functions, rates and fees, and inter-
governmental agreements. The practice also provides checks and balances to
departments. A chart was reviewed which illustrated the multiple chargebacks by
Brown County, along with the basis of charge and the amount. VandenLangenberg
indicated that several departments of the county would have less income if
chargebacks are not applied to the department budget expenses.

Chairman Lund stated his concern involved work done by one department for
another and not charging them. Darlene Marcelle, County Clerk, indicated that there
are tasks that are the job duties of the office and that are mandated services.
Further discussion resulted in a suggestion that Internal Auditor, Sara Perrizo,
conduct a survey of other counties to determine how they handle chargebacks and
allocations.

Motion made by Supervisor Krueger and seconded by Supervisor Williams to
refer to Internal Auditor to conduct a survey regarding how chargebacks are
handled in other counties. MOTION APPROVED UNANIMOUSLY

Communication from Supervisor Warpinski re: Request that Information
Services make campaign finance reports filed with the Brown County Clerk
available. (Referred from June County Board):

Supervisor Warpinski, Bob Heimann, and Darlene Marcelle addressed the
committee. Mr. Heimann indicated that the cost to implement this request should be
minimal. The consensus of the committee was that reporting include everyone
running for office in Brown County and that it begin 1/1/2010.

Motion made by Supervisor Krueger and seconded by Supervisor Williams that
the County Clerk move forward with campaign finance reporting effective
January 1, 2010. MOTION APPROVED UNANIMOUSLY

Communication from Supervisor VanderlLeest re: Request for each Standing
Committee to forward a list of priorities to the County Executive for
preparation of the 2010 budget. (Referred from June County Board):

Supervisor VanderLeest not present.
Motion made by Supervisor Krueger and seconded by Supervisor Williams to
receive and place on file. MOTION APPROVED UNANIMOUSLY

Communication from Supervisor Andy Nicholson re: To create County policy
to return unused housing vouchers. (Referred back from April Administration
Committee meeting; Motion was to send a letter to Rob Strong of the City of
Green Bay Housing Authority from the committee, requesting he be present at
the next Admin Committee meeting to provide and present written information
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from Federal Authorities on if they can or cannot return unused vouchers to
HUD and if they an or cannot return unused money and to supply the
committee with the names and contact info for the people on the Federal
Housing Authority:

Rob Strong and Greg Geiser of the Housing Allowance Office were present to
address this issue involving Supervisor Nicholson’s request for information relative to
returning unused housing vouchers to other areas, or back to HUD (Housing & Urban
Development) if they are not used. At this time, Brown County has 3,342 baseline
units and approximately $13 million dollars, which is presently funding 2,806 units.

Information was distributed (attached) explaining that Congress appropriates funds
each year which are awarded to Public Housing Authorities to be used for the
administration and implementation of this program. In 2005, Congress mandated
that Housing Authorities that were awarded housing choice vouchers may not lease
more units than they are given as their established baseline and that they also
cannot expend more than their allocated annual budget authority. Strong explained it
is common to not reach the allocated budget authority before utilizing all vouchers,
as is the case in Brown County. Because the Brown County Housing Authority has
reached its maximum program utilization, they do not have any vouchers to return to
HUD, nor is HUD looking to take back any vouchers. In addition, Strong stated that
HUD will not approve voluntary or partial transfers unless there is a “substantiated
compelling reason”, which he stated is rather vague.

As the average monthly voucher is $378, Supervisor Williams suggested that the rate
be dropped to $327, thereby allowing all 3,342 vouchers to be used. Mr. Strong
agreed to investigate this suggestion, and Mr. Geiser explained they have looked into
the option of dual payment standards, however, have not received a response.
Supervisor Krueger offered to contact State Representative Kagan regarding these

matters.

Motion made by Supervisor Williams and seconded by Supervisor Krueger to
direct the Housing Authority to set a goal of setting an average dollar amount
to employ all 3234 housing vouchers, and to investigate a standard dual
support payment system. MOTION APPROVED UNANIMOUSLY

Other aspects were discussed and Supervisor Nicholson suggested that the waiting
list be frozen, stating it was his opinion the program attracts people to the area
because of it.

Motion made by Supervisor Lund and seconded by Supervisor Williams to
freeze the housing voucher waiting list subject to emergencies, understanding
it can be reopened for a short time period to allow people to get back on.
Ayes: 2 (Lund, Williams); Nays: 2 (Krueger, Hoeft). MOTION FAILS 2-2

It was also suggested that those on the waiting list be required to check in with the
Housing Authority on a monthly basis in order to keep their application active. Ways
1o do this were discussed and included phone calis, in person, and by internet web
site. Rob Strong was asked to return to the July meeting to discuss options further.

Motion made by Williams and seconded by Krueger to require that people on
the waiting list contact the Housing Authority office each month in order to
keep their application active. MOTION APPROVED UNANIMOUSLY
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County Clerk:

7.

Budget Status Financial Report for April 2009 and May 2009:

Motion made by Supervisor Williams and seconded by Supervisor Hoeft to
receive and place on file. MOTION APPROVED UNANIMOUSLY

Follow-up on Campaign Finance Implementation Process:
(See #4 above)

Treasurer:

9.

10.

11.

Budget Status Financial Report for April 2009 and May 2009:

Treasurer Kerry Blaney distributed a net revenue history covering the years from
1990 to 2009 (please see attached). He also gave a history of investment data from
October of 2008 to June of 2009 and the per cent changes.

Motion made by Supervisor Williams and seconded by Supervisor Hoeft to
receive and place on file. MOTION APPROVED UNANIMOUSLY

Treasurer’s Financial Report for Month of April:
The Treasurer’s financial report for the month of April included in packet material was

reviewed.

Motion made by Supervisor Williams and seconded by Supervisor Hoeft to
receive and place on file. MOTION APPROVED UNANIMOUSLY

Resolution re: Opposition to 2009 State Assembly Bill 149 regarding Interest
Rates on Delinquent Property Taxes:

Blaney explained that Assembly Bill 149 proposes to temporarily reduce the interest
rate for unpaid property taxes from 1% to .5% per month. He stated if this change
had been in effect during 2008, Brown County would have lost approximately
$650,000 in interest for delinquent property taxes, which would have had to be offset
by a reduction in county services, or an increase in property taxes. Blaney urged
that the Brown County Board oppose this bill.

Motion made by Supervisor Williams and seconded by Supervisor Hoeft to
approve opposition to Bill 149. MOTION APPROVED UNANIMOUSLY

Human Resources;

12.

13.

14.

Budget Status Financial Report for Ma7 31, 2009:
Debbie Klarkowski reported that all cost categories are within budget.

Motion made by Supervisor Williams and seconded by Supervisor Hoeft to
receive and place on file. MOTION APPROVED UNANIMOUSLY

Vacant Positions on hold pending review:
The list of vacant positions on hold pending review was reviewed.

Motion made by Supervisor Williams and seconded by Supervisor Hoeft to
receive and place on file. MOTION APPROVED UNANIMOUSLY

Activity Report for May 2009:
At this time there are 1,755 current employees, 278 of which are extra help.
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Motion made by Supervisor Hoeft and seconded by Supervisor Williams to
receive and place on file. MOTION APPROVED UNANIMOUSLY -

Debbie Kiarkowski addressed the committee regarding a communication at the May
meeting from Supervisor Andy Williams regarding concerns he had been made
aware of within the Clerk of Courts Department. Klarkowski stated that she met with
Lisa Wilson, Chief Deputy, and the management staff, to discuss these concerns.
She found no conflict with the bargaining agreement nor with any other County
policies. One of the issues related to the phone system will be reviewed by Bob
Heimann in Information Services and possible options will be discussed with Ms.
Wilson.

Department of Administration:

15.

16.

17.

18.

19.

Asset Maintenance Fund Expenditures:

Lynn VandenLangenberg informed the committee of an expenditure brought forward
by Public Safety Communications to remove existing Brown County 911 antenna on
the Green Bay water tower and replace/reinstall antenna and line once the water
tower is painted at a cost of $6,774.

Motion made by Supervisor Krueger and seconded by Supervisor Hoeft to
approve the Asset Maintenance Fund Expenditure in the amount of $6,774 for
Public Safety Communications. MOTION APPROVED UNANIMOUSLY

Bid Awards Review Process:

An update to the Bid Awards Review Process as included in packet material was
explained by Ms. VandenLangenberg. A clause has been added to all requests for
bid documents which requests verification of financial background. Contractors will
be required to provide financial statements and disclosure of any open or pending
judgments or tax liabilities with their bid. Failure to provide such information may be
grounds for rejection.

VandenLangenberg requested that any further suggestions be submitted to her or
Kurt Hogarty for discussion with the committee appointed by the Executive
Committee for inclusion in the final draft.

Motion made by Supervisor Hoeft and seconded by Supervisor Krueger to
hold. MOTION APPROVED UNANIMOUSLY

2009 Budget Transfer Log:

Motion made by Supervisor Williams and seconded by Supervisor Krueger to
receive and place on file. MOTION APPROVED UNANIMOUSLY

Grant Application Approval Log:

Ms. VandenLangenberg pointed out a grant applied for by Port & Solid Waste for the
Cat Island Restoration Project.

Motion made by Supervisor Williams and seconded by Supervisor Hoeft to
receive and place on file. MOTION APPROVED UNANIMOUSLY

Administration Budget Status Financial Report for May 31, 2009:
A. year-to-date savings is shown in salaries and fringe due to vacancies.
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20.

20a.

21.

22.

Other:

23.

24,

Motion made by Supervisor Krueger and seconded by Supervisor Hoeft to
receive and place on file. MOTION APPROVED UNANIMOUSLY

Information Services Budget Status Financial Report for May 31, 2009:

A year-to-date savings in seen in salaries and fringe, in addition to utilities due to
upcoming charges related to the installation of new phone and internet services at
the jail and CTC.

Motion made by Supervisor Hoeft and seconded by Supervisor Williams to
receive and place on file. MOTION APPROVED UNANIMOUSLY

Discussion re: Change Order for the Fiber Optic Project that reflect the 2009
Bond Information:

Bob Heimann explained this change order request for the installation of fiber optic
cable and completion of a diverse fiber path. The engineering company, MC&E, has
been working for the last 8 to 10 months to determine potential routes to run the
cable and obtain easements. If the change order can be approved at the July County
Board meeting, materials can be ordered and the project can be completed before
the fiber contractor demobilizes at the end of August. Heimann stated that the
project is within scope of the Bond amount.

Motion made by Supervisor Krueger and seconded by Supervisor Hoeft to
recommend approval of the change order for installation of fiber optic in the
amount of $797,397.70 and forward to the County Board.

MOTION APPROVED UNANIMOUSLY

Facility & Park Management:

Budget Status Financial Report for 5/31/2009. No other agenda items.

Motion made by Supervisor Krueger and seconded by Supervisor Hoeft to
receive and place on file. MOTION APPROVED UNANIMOUSLY

Corporation Counsel:
Budget Status Financial Report for May 2009. No other agenda items.

Motion made by Supervisor Krueger and seconded by Supervisor Williams to
receive and place on file. MOTION APPROVED UNANIMOUSLY

Audit of Bills:

Motion made by Supervisor Williams and seconded by Supervisor Hoeft to
approve payment of bills. MOTION APPROVED UNANIMOUSLY

Such Other Matters as Authorized by Law: None
Next Agenda: Update from Rob Strong of the Green Bay Housing Authority

Motion made by Supervisor Hoeft and seconded by Supervisor Williams to
adjourn at 8:22 p.m. MOTION APPROVED UNANIMOUSLY

Respectfully submitted, {

Rae G.

Knippel, Recording Secretary
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